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· Indicates tasks in process


Marketing & Promoting Warrenton to Business and Residents
· Improve tracking/scheduling of Marketing Coordinator visits to existing businesses
· Investigate possibility of establishing a committee to meet with potential businesses that includes fire, MoDot, utilities, and City staff to improve process and ensure complete info
· Determine future targeted residential or industrial use for development area north of new interchange and partner with owners to improve marketability of the area
· Discuss possibility of voluntary annexation of I-70 west to Warren County line with neighboring entities to ascertain if they will support the annexation
· Coordinate with P&Z to reduce current lot size requirements for residential developments & formulate marketing plan

Cleaning Up our City
· Implement occupancy permit requirements for residential property to ensure property is safe, clean, and fit for human occupancy 
· Develop effective marketing plan for occupancy permits to educate residents and businesses prior to making requirement effective
· Amend City code to hold property owners jointly liable for unpaid utility bills on rental properties & ensure all other available collection options are utilized

Ensuring Adequacy of Infrastructure 
· Implement evaluation program for ditches and gutters and develop City wide improvement plan
· Investigate options to complete sidewalk connectivity from Market Street to new interchange
· Improve safety of pedestrians on Lakeview Drive
· Ensure sewer system improvements Phase 2 bond issue approved by voters occurs timely when funds are available

Revitalizing our Downtown Area
· Continue work with engineering firm on Phase I downtown sidewalk initiative to improve ADA accessibility and improve aesthetics
· Assess additional parking options as they become available
· Partner with WDA to obtain recommendation for Phase II of downtown sidewalk project
· Prepare long range improvement plan with annual funding requirements
· Prepare recommended code changes to bolster exterior property maintenance code in the downtown district & review with WDA for concurrence


Enjoying Our Fabulous City
· Engage Park Board to develop a five year plan for additional amenities and upgrades to existing parks
· Evaluate options for rental of pool facility and disc golf course in Spring of 2019




